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INTENDED
PURPOSE AND
USERS OF THIS
REPORT

This report has been prepared in accordance with the
International Integrated Reporting Framework and is
unaudited.
The Abridged Financial Statements presented in this report
are extracted from the audited financial statements of ICAN
which were prepared in accordance with IFRS for SMEs.
The purpose of this report is to explain to providers of
financial capital how ICAN creates value over time.
This report is expected to benefit all stakeholders interested
in ICAN’s ability to create value over time.

ABBREVIATIONS/ACRONYMS/TERMS USED IN THIS REPORT
AASC

Accounting and Auditing Standards Committee

AEF

Academic Education Forum

AGM

Annual General Meeting

APC

Assessment of Professional Competence

APT

Accounting Professional Training

BIPA

Business and Intellectual Property Authority

BON

Bank of Namibia

CA programme

Postgraduate chartered accountancy degree or equivalent

CA(NAM)

Chartered Accountant of Namibia

CA(SA)

Chartered Accountant of South Africa

CPD

Continuous Professional Development

ESAAG

East and Southern African Association of Accountant-General

ESAMLAG

Eastern and Southern Africa Anti-Money Laundering Group

EU

European Union

FATF

Financial Action Task Force

FIA

Financial Intelligence Act

FIC

Financial Intelligence Centre

ICAN

Institute of Chartered Accountants of Namibia

ICAZ

Institute of Chartered Accountants of Zimbabwe

IFAC

International Federation of Accountants

IFRS

International Financial Reporting Standards

IRBA

Independent Regulatory Board for Auditors (South Africa)

IRD

Inland Revenue Department

ISA

International Standards on Auditing

ITAS

Namibian online tax compliance system

ITC

Initial Test of Competence

MIT

Ministry of Industrialisation and Trade

MOF

Ministry of Finance

MOHC

Master of the High Court

MOJ

Ministry of Justice

MPE

Ministry of Public Enterprises

MRA

Mutual Recognition Agreement

MURD

Ministry of Urban and Rural Development

NATS

National Accounting Talent Search

NCHE

National Council for Higher Education

NEAB

Namibian Estate Agents Board

NIED

National Institute for Educational Development

NIPA

Namibian Institute of Professional Accountants

NQA

Namibian Qualifications Authority

NTA

Namibian Training Authority

NUST

Namibian Institute of Science and Technology

PAAB

Public Accountants’ and Auditors’ Board

PAFA

Pan African Federation of Accountants

PIE

Public Interest Entity

POCA

Prevention of Organised Crime Act

SAICA

South African Institute of Chartered Accountants

SAICA APC

SAICA Accounting Practices Committee

SME

Small and Medium-Sized Enterprises

TOPP

Training Outside of Public Practice

TRECO

Training and Education Committee

UNAM

University of Namibia
ANNUAL INTEGRATED REPORT - 2020

No. 2-3

An overview of

ICAN and CA(NAM)
ICAN is the Institute that promotes the interests of its members and the accounting profession
as a whole. Membership of ICAN is a requirement to use the designation CA(NAM). ICAN does
not have regulatory powers, however, it has the power to sanction members for non-compliance
with the International Ethics Standards Board of Accountants Code of Ethics for Professional
Accountants. This power is subject to the investigation and disciplinary role of the PAAB where
the relevant ICAN member is also registered with the PAAB.

ICANs missions are as follows:
ICANs vision is to be and be
seen to be the leading Namibian
professional accounting Body
by reputation, expertise, and
capacity.
ICANs values include unrelenting
integrity, the pursuit of
excellence, respect for diversity
and quality.

Developing & upholding professional competence,
standards & integrity.
Development of the profession to reflect the
demographics of the Namibian Society.
Enabling the accounting profession to speak with one
voice on matters of national importance affecting the
profession.
Informing the general public & Stakeholders of
the accountancy profession to achieve a proper
appreciation of its value & challenges.

How does one become a CA(NAM)?
Step

Grade 12 subjects required

• Mathematics Higher Grade
• English
• Accountancy (recommended but not required)

Step

Undergraduate degree

• Accredited CA degree, or
• Non-accredited degree plus a bridging degree

Step

Postgraduate

• Accredited CA postgraduate degree

Step

Practical experience

• 3 to 5 years of practical training at an accredited
training office

Step

Two Professional examinations

• Initial Test of Competence
• Assessment of Professional Competence

Step

CA (NAM)

• Successful application for membership to ICAN

Message
from
the
president

Dear ICAN Stakeholders,
It is my pleasure to present the 2020
Integrated Report for the Institute of
Chartered Accoutants of Namibia.

This report sets out the risks, strategies
and the Institute’s performance to date
with respect to these strategies.
Some of the highlights for 2020 include;

I was elected as president of the Institute
in June 2020 with Samuel Ndahangwapo
as my Vice President.

•
•

We know that the next few years will be
challenging for many reasons. Amongst
these are:

•

•

•

•

•

•

The impact of COVID 19 on the
profession and Nation as a whole.
The pressure to produce CA(NAM)’s
that add value in the ever changing
global and local environment.
The ever present need to transform the
profession. The most important factor
that is emerging at this time is the
need to transform the Institute and its
strategies to fit the needs of the next
generation of professionals.
The ever increasing importance of
supporting the profession with respect
to the ease of doing business in
Namibia.

•
•

•

Increased access to online and free
CPD events,
Phse 1 of the improvement of ICAN’s
website was completed,
Increased investigation and disciplinary
action taken against non-compliant
members,
Significant engagement with regulators
and supervisors on behalf of the
profession,
Significant progress on UNAM
accreditation,
Setting specific strategies to transform
Council to be more representative of
national demographics, and
Secretariat capacity was increased
with the appointment of a Profesisonal
Development Executive.

This report presents more about ICAN, and
its performance in 2020.
Yours faithfully,

The Institute’s strategic objectives as
per the 2020 - 2024 strategy were set to
address these and other risks identified by
Council.

Arne Stier
ICAN President
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BUSINESS
MODEL

Every organisation has a business model that involves consuming or
using one or more of the 6 capitals to create value for its stakeholders
through its business process. The purpose of this section is to illustrate
the business model that ICAN uses to create value out of the 6 capitals.

Understanding the

6

CAPITALS

Financial
capital
Capital, revenue,
sponsorships,
other income.

Human capital
Competencies, capabilities,
skills, experience, motivations
to innovate.

Manufactured
capital
Tangible assets owned/leased.

Intellectual capital
Intangible assets, knowledge,
and other similar resources.

Relationship and
Social capital
Relationships established with
local community, stakeholders,
government and global networks.

Natural capital
All renewable and non-renewable
environmental resources.
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How

create’s value

INPUTS

INTELLECTUAL
CAPITAL
Knowledge and experience of
Council and long-standing
committee members, secretariat
and volunteers

MANUFACTURED
CAPITAL

HUMAN
CAPITAL
Head of Secretariat, Finance and
Admin Officer, Secretary, Technical
Standards Executive, Professional
Development Executive and
Education Consultant.

Leased office premises, office
furniture and equipment.

NATURAL
CAPITAL
Electricity, water and paper.

RELATIONSHIPS
& SOCIAL CAPITAL
Close collaborative relationship with
NIPA, SAICA, ICAZ, IFAC and PAFA.
Relationships within the business
community in Namibia via ICAN
members. Ongoing relationships with,
amongst others, Inland Revenue, ,
BIPA, the Law Society, NAMFISA, BAN,
BON the FIC, UNAM, NCHE, NUST, and
the PAAB.

FINANCIAL
CAPITAL
Membership fees, entrance fees,
CPD revenue, examination fees,
income from adverts on ICANs
website.

PROCESS

Council
leadership
Council drives, manages and
tracks the execution of Council
approved projects.

01

Council monitors the
committees’ performance.

04

Subject
Committees

Annual review
Council performs annual strategic
and performance reviews to track
& reassess progress towards
strategic objectives.

Subject specific committees
drive, manage and track the
execution of Committeeapproved projects and the
approved Strategic Plan.

Annual Member survey
performed to determine and
update understanding of member
needs which is used in the annual
strategic review.

Actively engage key
stakeholders to promote the
interest of members and the
accounting profession as a
whole.

Execution

03

Projects are executed with the
help of volunteer committee
members, Secretariat staff and
the Education Consultant.

02
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How

create’s value

VALUE ADDED

THE PRODUCTION OF CA(NAM)s

CAPACITY BUILDING

ADVOCATING FOR IMPROVED LEGILSATION

INCREASING CA(NAM) BRAND VALUE AND
INTERNATIONAL FOOTPRINT
MAINTAINING CA(NAM) PROFESSIONAL
STANDARDS
ADVOCATING FOR ACCOUNTING PROFESSION AS A
WHOLE
ICAN drives capacity building by engaging and
collaborating with tertiary education institutions,
launching Training Outside of Public Practice and
participating in projects to professionalise accountants in
the public sector.
ICAN engages in projects to improve Namibian legislation
through lobbying with regulators and legislators.
ICAN regularly engages with regulators and the
government concerning challenges faced by the
accounting profession.
ICAN works to create relationships with key stakeholders
to raise the profile of CA(NAM) and the influence of ICAN
within the public sector.

ICAN works to enter into Mutual Recognition Agreements
and Memorandums of Understanding to raise the profile
of CA(NAM) and to assist in the mobility of members
worldwide.
ICAN participates in initiatives to develop the accounting
profession in Africa, is a member of IFAC and PAFA, and
ensures that Namibian specificities are considered in
international developments.
In 2020, ICAN registered the CA(NAM) trademark with
BIPA.
ICAN provides regular training activities to maintain the
relevance, quality and competence of CA(NAM)s.

1.

Grade 12 subjects:
Maths HG
English

Non-accredited CA degree
Accredited CA degree

OR
Accredited bridging degree

Accredited
postgraduate
degree

2. Facilitation of resources
to strengthen capacity
at universities to support
students.
3. Collaboration with NCHE,
NQA, UNAM, NUST on quality
of academic resources.

Training contract (3 to 5 years)

ITC Exam

Engagement with learners
to share opportunities and
to promote the accounting
profession.

4. Provision of training
for trainees to support
competency gains.

APC Exam

5. Collaboration with SAICA
for setting and marking of
world class professional
examinations.

Apply for membership






=

CA (NAM)

Investigation and disciplinary action is taken to protect the
quality of the profession and the CA(NAM) brand.
ICAN provides responses to technical queries.
Circulars and guidance are issued on new legislation/
standards/regulations and other practical issues facing the
profession.
In 2020, a “Fit and Proper” policy was implemented to
protect the standards of CA(NAM)s on re-entry to the
Profession.

ANNUAL INTEGRATED REPORT - 2020

No. 10-11

Sustainability
Natural sustainability:
As the population and its reliance on natural capital
increases, corporations and organisations cannot afford
to turn a blind eye to their impact on sustainability and
their social responsibility to take action.
ICAN increased its focus on sustainability in 2020 and
has plans in place to continue to reduce ICAN’s impact
on the environment. The following actions have taken
place in 2020 and/or will be taken in 2021:
•

No longer printing meeting packs for
committee meetings.

•

Printed half the annual reports we did
previously and focused more on electronic
distributions.

•

In the process of filing only electronically and
thereby going paperless.

Organisational and
professional sustainability:

Two of ICAN’s strategic objectives are “growing the
membership representative of national demographics”
and “building the pipeline” for the profession so as
to ensure the sustainability of the organisation and
profession.
The Institute increased its capacity in 2020 to more
actively drive these two strategic objectives, amongst
others, by appointing a Professional Development
Executive.

Governance

MEMBERS
COUNCIL
COMMITTEES AND SUB-COMMITTEES
Accounting and Auditing
Sandards Committee

Tax Committee

Training and Education
Committee

Disciplinary and Investigation
Committees

SECRETARIAT

Council and Secretariat
ICAN is a non-profit organisation that is governed through a Council of members elected by ICAN members at the AGM.
Council sets the strategy and the Secretariat, Education Consultant and Committees execute the strategy and report to Council.
Council is led by a President and Vice president who each serve a 2-year term.

Samantha Schwartz
(Co-opted)

From top left: Wilna van Tonder (Head of Secretariat), Cameron Kotze
(Council), Johann Cronje (Co-opted), Samuel Ndahangwapo (Vice President),
Arne Stier (President), Martin Shaanika (Council), Johan de Vos (Council),
Carmen Penderis (Technical Standards Executive), Fenni Nghikevali
(Professional Development Executive), Janey van Wyk (Council - resigned
24 November 2020), Anca Fourie (Education Concultant) and Hartmuth van
Alphen (Council).

Jurgen Sander
(Council)
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Salinthe Tsaraes
(Secretary)

Leigh-Ann Le Clus

(Finance and Admin officer).

The monetary value applied to the hours
volunteered by committee members in
2020, assuming 80% attendance and an
hourly rate of N$ 2 380 = N$ 2 950 000.

Members of ICAN and non-members who participated in the committees include:
CA. Beukes, Adeline

CA. Horn, Talita

CA. Mugabo, Valens

Agenbach, Joos

CA. Hugo, Stefan

CA. Musarurwa, Andrew

CA. Amwalwa, Jeremia

CA. Husselmann, Chantell

Nambala, Indileni

Brand, Gerda

CA. Jansen van Vuuren, Heinrich

CA. Namupala, Maria

CA. Coetzee, Jaco

Kaisi-Festus, Monica

CA. Nghaamwa, Olivia

CA. Crous, Coreen

Knoetze, Pierre

CA. Pokolo, Donovan

CA. du Toit, Koos

Kuzeeko, Mercy

Pretorius, Brune

Eiseb, Milton

CA. Lourens, Johan

CA. Rosado, Sylvia

CA. Friedrich, Kai

CA. Lovelace Kauta

CA. Stellmacher, Zia

CA. Gertze, Willemien

Ludwig, Richard

Steyn, Simon

CA. Grant, Robert

CA. Maartens, Reho

CA. van Coller, Annette

CA. Hamunyela, Leonard

CA. Mandy, John

CA. van der Riet, Louis

CA. Hendriks, Colyn

CA. Matthee, Caroline

CA. Van Rooyen, Renier

Herbst, Essie

Mbai, Memory

CA. Vente, Bernard

Herbst, Stephen

CA. Mertens, Willie

CA. Wolff, Uwe

CA. Heyns, Gerhard

Milijala, Emmanuel

COMMITTEES
Accounting and Auditing
Standards Committee (AASC)

Tax Committee (Tax)

To create a forum for discussion of
technical issues and matters relating to
accounting and auditing faced by ICAN
members and other relevant accounting
bodies.

To be influential on decisions made by
stakeholders in Namibian tax matters,
particularly in respect of decisions made
by the Ministry of Finance, the Inland
Revenue Department and Parliament,
to improve outcomes for the Namibian
public and ICAN’s members.

2020 Chairman: CA. J Cronjé

2020 Chairman: CA. H van Alphen

Training and Education
Committee (TRECO)
To assist ICAN in discharging its duty to
ensure that persons who qualify to be
registered as Chartered Accountants in
Namibia, possess the necessary levels of
technical competence and professional
characteristics.
2020 Chairman: CA. T De Jager and CA.
Janey van Wyk

G5 Committee
To formally engage on tax and related
policy matters and to maintain the close
relationship which already exists between
the IRD and the represented institutes.
2020 Chairman: E Shafudah

Investigation Committee
On receipt of a complaint, if the member
is also registered with the PAAB, refer
the matter to the PAAB. If the member
is not registered with the PAAB,
establish the credibility of the offense
and if the complaint is credible, lodge a
formal complaint with the Disciplinary
Committee. The Investigation Committee
then takes the role of the complainant in
the remainder of the disciplinary process.
2020 Chairman: CA. T Newton

Special Concessions
Committee
To assess the applications for special
concessions for candidates writing the
professional examinations.

Disciplinary Committee
Upon receipt of a complaint, call a
disciplinary hearing and if the member is
found guilty of an offense, to sanction the
member ranging from a fine to removal
from membership with ICAN.
2020 Chairman: CA. S von Blottnitz

Academic Education Forum
To assist ICAN to formally engage
with tertiary education institutions in
order to achieve a sufficient supply of
appropriately qualified graduates who
wish to enter the accounting profession.
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External
Environment

Societal
This factor relates to population and demographic
changes, human rights, health, poverty, collective
values, and educational systems.
In 2020 the world was faced with the COVID 19
pandemic.
While the pandemic presented significant risks to the
Institute and its members, it also created opportunities
for improvement in member services and digital
advancement of the Institute.
The Social Distancing regulations required the Institute
to move to electronic meeting packs, electronic filing
and digitalised CPD events.
In addition, the AGM of the Institute was held virtually
and in person. The event saw its highest attendance

to date, including the first attendance of international
members.
The impact of the pandemic on ICAN’s strategic
objectives was, amongst others, ICAN’s inability to
perform all planned activities for the year. The result
was reduced expenditure and an increased retained
surplus. Council agreed to provide members with
a discount of 17.5% on their 2021 membership fees
in order to redistribute this surplus to members and
alleviate some of the strain caused by the pandemic.
As a result of the COVID pandemic, ICAN hosted the
first virtual career fair, hosted many virtual CPD events
were hosted, the lock down regulations resulted in
reduced activity in the education sector impacting
ICAN’s presence at schools and universities, and the
professional examinations were postponed.

Legislative
and regulatory
Generally speaking, broad stakeholder consultation
concerning legislative amendments is insufficient.
The accounting profession and its clients are significantly
impacted by several regulators. In 2020, there has been

ICAN needs to be recognised as a primary
Institute to be consulted concerning any
legislative changes relating to governance,
financial reporting, tax or general business.

Examples include, amongst others;

a significant number of developments in operational and
legislative matters impacting on these regulators.

The new PAYE submission requirements on
the E-portal for filing of tax returns.

Commercial

The abolishment of manufacturing incentives
previously provided for in the Income Tax
Act. This was done to comply with an EU
directive in order to avoid Namibia being
included on the list of tax havens blacklisted
by the EU.

There is a growing presence of alternative accounting
professions practicing in Namibia. These professions
require less of a time commitment to qualify and are
therefore competing for potential members.
Member demands are high given the nature of ICAN.
One of ICAN’s strategic objectives is to support members
technically and professionally. Members expect timeous
and strict disciplinary action to be taken against noncomplying members. Members demand access to
affordable and relevant CPD. In addition, ICAN is expected
to protect the image of the CA(NAM) brand and market
the value of a CA(NAM) to business, the public sector and
the public in general.
ICAN needs to prioritise and plan to efficiently use limited
resources to achieve the demands of members while
remaining relevant in a competitive market.

The abolishment by BIPA of the ability for
sole proprietors to register defensive names.

Increased activity by the FIC with respect to
its upcoming ESAMLAG peer assessment on
the compliance with the FATFs guidelines
and recommendations,.
Regulators were impacted by the COVID 19
Pandemic which impacted their service
delivery to members and their clients which
severely impacted members’ businesses.

The new Accounting and Auditing
Regulatory Authority Bill was released
which impacts the regulation of the
accounting and auditing profession.
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Technological

Environmental

The increasing digitalisation of the business
environment requires members to adapt and acquire
new skills and competencies at a very fast pace.

This factor relates to climate change, the loss of
ecosystems, and resource shortages as planetary
limits are approached.

One of the impacts of the COVID 19 pandemic is
that organisations and the Institute were forced
to go digital in many aspects. This was a positive
development and expedited technical transformation.

Droughts and their impact on agriculture as a
primary economic sector, failing water infrastructure,
the depletion of marine resources and its impact
on fishing as a primary economic sector are likely
to significantly impact members and their clients’
businesses.

The Social Distancing regulations required the Institute
to move to electronic meeting packs, electronic filing
and digitalised CPD events.

2020 saw an improvement in rainfall in Namibia and
the COVID 19 Pandemic reduced industrial activity
which improved the planets environmental situation
to some extent.
It is critical for ICAN to be a role model to members
regarding economic business practices in order to
play their part in this important social responsibility.

Economic
This factor relates to economic stability, globalisation, and industry trends.
In 2020, the COVID 19 pandemic put pressure on government to divert expenditure away from budgeted activities
and instead towards COVID 19 relief. Namibian businesses were severely impacted by lock downs and trading
restrictions, as well as border closures which impacts Namibian Exports and Imports.

The suffering economy impacts on
members in the following ways:
Non-compliance with laws and regulations by clients is
increasing the risk for accountants to comply with laws
and regulations.
Client going concern uncertainty is more likely, which
increases the risk of non-compliance with IFRS and the
ISA’s due to the complexity of the estimates involved.

Challenges in determining accurate fair valuations, which
increases the risk of non-compliance with IFRS and the
ISA’s due to the complexity of the estimates involved.
The decreasing ability of clients to pay fees, which
impacts on the independence and objectivity of the
accountants and auditors.
The decreasing ability of members to afford membership
fees and CPD fees, resulting in removal from
membership and potentially a decrease in professional
competence.
The regulatory burden on auditors increases thereby
putting pressure on ICANs aspiring CA’s.
Members are more likely to immigrate putting pressure
on membership numbers and ICANs revenues.

Political
This factor relates to the political environment in Namibia and neighbouring countries that may affect
the ability of ICAN to implement its strategy.

In Namibia, the below political factors have a direct or indirect impact on ICAN:

Insufficient
communication and
collaboration between
the public and private
sector resulting in
Ill-informed political
leadership.

Ever-increasing
regulation.
Failing civil
administration which
places greater pressure
on members to service or
drive business.
Lack of transparency.
Policy uncertainty.

Slow-moving political
processes.

Stated
intention to improve
the ease of doing
business.
For better quality political
decisions to be taken, political
leadership need to be better
informed. This creates an
opportunity for the advocacy
role of ICAN to be increased.
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How can you get involved?
Tutors:
NUST and UNAM request ICAN for volunteer tutors each year around
February.
To get involved, please send an email to Fenni Nghikevali at fenni@canam.com.
Attendance of career fairs:
ICAN attends approximately 6 career fairs each year. Volunteers are
required to man the stall and discuss the profession with students and
answer any questions they may have. To get involved, please send an
email to Wilna van Tonder at wilna@ca-nam.com.
Committees:
The AASC, TRECO and Tax Committees meet once a month for 1 to 1.5
hours. Membership is voluntary and unpaid.
The Investigation and Disciplinary Committees meet as and when
required.
To get involved on committees, please send an email with information
about your relevant experience and expertise to secretariat@ca-nam.
com
To get involved in the following, contact Fenni Nghikevali at
fenni@ca-nam.com:
•
•
•

Localisation of Professional Programmes
Localisation of the Assessment of Professional Competence
Marking of assessments and examination scripts

RISKS, STRATEGY&
PERFORMANCE

IN 2020

In 2020, the Council evaluated the performance of ICAN concerning the current
strategy (2016-2020) and drafted a new strategy for 2020-2024.

The 2020-2024 strategy lists the following 6 strategic objectives:
1

Growing a Membership Base representative of National Demographics.

2 Raising the profile of ICAN and CA(NAM).
3 Service and support members to deliver quality/ethical service.
4 Active stakeholder engagement to contribute and support national development.
5 Maintain and protect the quality of the CA(NAM) qualification and brand.
6 Building the pipeline
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RISK
1. NOT ATTRACTING
LEARNERS

1.1 Competing professional qualifications
start attracting learners away from a
CA career path.
RESIDUAL RISK: Moderate

MITIGATING
STRATEGIES

PERFORMANCE
IN 2020/STATUS

1. GROWING MEMBERSHIP
BASE, AND
6. BUILDING THE PIPELINE
- Sponsoring accounting societies and talent
search initiatives, and

- ICAN is a sponsor of NATS. ICAN sponsored
N$ 50,000 to NATS in 2020.

- Improve ICAN’s marketing activities to raise
awareness of the profession and the
qualification.

- ICAN committed to sponsor N$ 50,000 to
University of Namibia Accounting Society
(UNAS) for its decennial alumni function.
- Youth Committee constituted to drive
career guidance and branding.

1.2 Cost & time to qualify is a deterrent
to entering the profession.
RESIDUAL RISK: High

- Building/retaining critical skills in academia,

- UNAM accredited with conditions.

- UNAM CA accreditation,

- ICAN publication in the Namibian Career
Guide published on 3 December 2020.

- NUST CA accreditation,
- Establish a joint CTA programme,
- Career awareness at schools with specific
emphasis on Mathematics, and

- All career fairs were cancelled in 2020 due
to the COVID 19 pandemic. One virtual
career fair was hosted by ICAN.

- Career awareness at universities.

1.3 The change of curriculum in schools
in 2019 poses a new threat to
attracting learners to the accounting
profession.

- Target the teachers and parents at schools
and engage them at NIED’s annual
engagement with teachers and parents
regarding curriculum changes.

Comments sent to NIED and ongoing
engagement to have curriculum revised
concerning accountancy.

- TOPP (drive implementation at the
interested institutions),

- Various information and consultation
sessions were held regarding the TOPP
programme with interested stakeholders in
public practice and commerce and industry.

RESIDUAL RISK: High
1.4 The audit profession is unattractive
to learners due to increased risk.
RESIDUAL RISK: High

- TOPP (drive implementation of other
electives at Training Offices),
- Continuous and regular support structures
with the PAAB on matters pertaining to the
pipeline of the training programme, and

- Youth Committee constituted to drive
career guidance and branding of the
CA(Nam) Brand.

- Improve ICAN’s marketing activities to
promote the profession highlighting the
different routes to CA (NAM).

1.5 The profession is not representative
of national demographics which
impacts the quality and relevance of
the profession.
RESIDUAL RISK: Moderate

- Strengthening the demographics of the CA
pipeline as well as ICAN Council and
Committees to be representative of
national demographics and driving
participation of smaller entities, members
in commerce and members in public
practice other than audit.

- In 2020, new Council members were elected
and co-opted to improve its representation
and demographics. Council is now 20%
female, 40% previously disadvantaged, and
30% below the age of 35.
- Two members representing Commerce and
Sole Proprietors joined the AASC in order to
improve the representation on the
Committee, one new member representative
from Commerce and Industry joined the
TRECO.
- A Youth Committee was established with the
Chairperson being Co-opted to Council.

A Youth Committee was constituted in 2020 with CA. Samantha
Schwartz as Chair. The Youth Committees objectives include:
-

Branding
Building the pipeline
Career guidance and career fairs
Accounting Societies
Funding of educational resource
(e.g.: textbooks, calculators etc).

-

Trainee and student engagements
Ambassador awards
CFO junior awards
Youth activities, competitions, and engagement
Social media activities and engagement

The following table represents the professional examination statistics to date for Namibia:
Initial Test of Competence
Year

Total Namibian candidates

Namibian Pass Rate

SA Pass Rate

2020

140

40%

45%

2019

105

62%

60%

2018

79

62%

70%

2017

92

71%

72%

Assessment of Professional Competence
Year

Total Namibian candidates

Pass Rate

SA Pass Rate

2020

98

Results
available
on 23 Apr

Results
available
on 23 Apr

2019

86

51%

57%

2018

68

62%

59%

2017

64

91%

80%

Membership Statistics
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RISK
2. STATUS OF CA (NAM)

MITIGATING
STRATEGIES

PERFORMANCE
IN 2020/STATUS

2. TO RAISE THE PROFILE
OF ICAN AND THE
CA(NAM) BRAND AND
5. MAINTAIN AND PROTECT
THE QUALITY OF THE
CA(NAM) QUALIFICATION
AND BRAND

The potential damage done to the CA
brand due to negative publicity.

- Entering into Mutual recognition
agreements with equivalent international
Chartered Accountancy Institutes,

RESIDUAL RISK: Moderate

- Increased stakeholder engagement,
- Secure a link to ICAN’s website on other
professional/ industry bodies websites
(and vice versa),
- Improve ICAN’s marketing activities to
raise the profile. (marketing the
profession to potential new entrants),
- A CA on Board project has been
included in the strategic plan. This
project will promote CA’s on School
Boards and Councils,
- Public thought leadership publications
which explain auditor responsibilities
clearly to avoid over reliance on auditors
to protect against fraud,
- Take timely disciplinary action,
- Maintenance of exam standards,
- Promote ethics and integrity,
- CA2025 (Assist universities with getting
ready, start planning for amendment of
ITC. Raise awareness at training offices),
- Influencing education planners,
- Supporting local universities to achieve|
accreditation,
- Lobby for financial support for a local CA
programme,

- ICAZ MRA finalised.
- Youth Committee constituted to drive
career guidance and branding.
- Audit thought leadership in finalisation
phase.
- 3 disciplinary cases resolved in 2020, 2
disciplinary cases referred to the PAAB,
one case referred to NIPA and BIPA and
additional evidence sent to the PAAB to
support two of their ongoing cases.
Amending ICAN By-Laws to clarify and
increase ICANs responsibilities and rights
with respect to disciplinary Action, including
actions to be taken with respect to CA
(NAM)s in the Media.
Disciplinary and Investigation
Committee’s reactivated in 2020.
- Registration of the CA(NAM) trademark
with BIPA.
- Two CPD events dedicated to ethics training
were hosted in 2020.
- CA2025 stakeholder consultation with
members and academics for the relevance
of the CA profession.
- Localisation of the APC complete for
2020 and ongoing.
- Engagement with NUST to discuss the
future of accreditation of their CA
programme.

- Implementation of a Namibian CA
qualification,

- Continued monitoring of the UNAMN
selfimprovement plan for accreditation with
conditions.

- Educate students, parents, and teachers
regarding the CA qualification, and

- Fit and proper policy implemented to
protect the CA(NAM) brand.

- Localise the professional examinations.

The following table reflects the formal complaints received by ICAN against members and the progress of the
matters to date:
Date complaint received

Allegation

Status

1.

June 2013

Audit quality.

Evidence and additional

2.

June 2013

Audit quality.

documentation provided to PAAB for
their investigation.

3.

July 2015

ICAN not privy to these details.

Referred to PAAB, awaiting feedback.

4.

Feb 2017

Inappropriate audit opinion.

Referred to PAAB, awaiting feedback.

5.

Sept 2017

Inappropriate audit opinion.

Referred to PAAB, awaiting feedback.

6.

May 2018

ICAN not privy to these details.

Referred to PAAB, awaiting feedback.

7.

Nov 2018

Fraud.

Resolved, accused removed from
membership

8.

May 2019

Misrepresentation and acting without

Matter closed.

authority.
9.

Oct 2019

10. Oct 2020

Unprofessional treatment of a client.

In progress.

CA’s alleged misconduct in the media.

Media articles noted alleging
misconduct by members. Matter dealt
with and resolved by Council.

CPD non-compliance and outstanding fees:
In 2020, three members were removed from membership due to non-compliance with ICANs CPD policy
and/or outstanding fees.

RISK
3. REGULATION OF
THE PROFESSION

Review of the Accountants’ and Auditors’
Regulatory Authority Bill increasing
regulation of the CA profession by the
PAAB.

MITIGATING
STRATEGIES

PERFORMANCE
IN 2020/STATUS

4. ACTIVE STAKEHOLDER
ENGAGEMENT TO
CONTRIBUTE AND
SUPPORT NATIONAL
DEVELOPMENT
Provide input to the PAAB on the Bill.
Engage members in order to ensure their
input is provided to the PAAB.

Members engaged and comments on the
final draft provided to the PAAB.

RESIDUAL RISK: Moderate
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RISK
4. ABILITY TO INFLUENCE
DECISION-MAKERS

Ability to reach and influence the
government to address significant
deficiencies in civil administration and
legislation.
RESIDUAL RISK: Moderate

MITIGATING
STRATEGIES

PERFORMANCE
IN 2020/STATUS

4. ACTIVE STAKEHOLDER
ENGAGEMENT TO
CONTRIBUTE AND
SUPPORT NATIONAL
DEVELOPMENT
- increased stakeholder engagement.
- Improve ICAN’s marketing activities to
raise the profile.
- A CA on Board project has been included
in the strategic plan. This project will
promote including CAs on School Boards
and Councils.
- Establish the Public Sector Committee to
increase engagement, influence and to
raise the profile of CA(NAM) within the
public sector.
- Drive the project for a National School
of Accounting in Namibia which will be
a collaboration with multiple education
providers to increase the viability of such
an initiative.
- Assisting in the recruitment of suitably
qualified academic to strengthen
UNAM’s Chartered Accountancy
department in terms of the accreditation
conditions.
- Assist in establishing the Accounting
Technician, AAT (NAM) qualification
which will increase accounting
professionalisation in Namibia.
- Engage with Minister of Finance in an
attempt to secure financing for the CTA
qualification in Namibia.
- To drive the inclusion of the
Differentiated Financial Reporting
Framework in the Companies Act to
improve the available resources for
auditors and improve the service to the
public by focusing on risk areas.
- Promotion of subvention at universities
to assist in attracting CA’s to a career in
education.
- Drive constructive engagement with
tertiary institutions.
- Engage the MOF to be permitted
the opportunity to comment on the
proposed amendments to the Income
Tax and VAT Acts before they are tabled
in the National Assembly.
- Actively participate in engagement with
BIPA to ensure ICAN’s input is included
in the review of the Companies and CC’s
Acts.
- Continue to engage with Inland Revenue
on tax policy, application of the Acts by
Inland Revenue and tax administration,
both ITAS and non-ITAS.
- Increased engagement with the PAAB.

- Youth Committee constituted to drive
branding.
- The AT qualification has been approved
by the NTA as a scarce skill and the
project will be driven as an NTA project
with the assistance of ICAN.
- A presentation was made to BIPA on
the Differentiated Financial Reporting
framework with the PAAB’s support.
The framework was also included in
comments provided by ICAN to BIPA for
the revision of the Companies Act.
- The MOF committed to provide ICAN with
another opportunity to provide comments
on the Income Tax and Vat Act.
- Refer to the detailed stakeholder
engagements on the next page for further
information.
- The National School of Accounting project
will be tackled in conjunction with the
accreditation of the CA programme at
NUST and UNAM.
- The recruitment of suitably qualified
academics is a significant element of the
academic leadership criteria in UNAM’s
self-improvement plan. This is an ongoing
collaboration with UNAM.
- Various other engagements were held
with UNAM and NUST.

Detailed stakeholder engagements and strategy:
Stakeholder
category
Members

Interaction in 2020
- Member survey. 38% of members participated in the member survey which is the same participation
rate as in 2019. This survey fed into the strategic update for 2020-2024.
- Regular updates: 21 updates relating to ITAS, 6 other tax matters and 25 updates regarding other
technical information and stakeholder communications.
- 10 CPD events were held. 4 webinars arranged. 391 member and 349 non-members (including trainees)
participated in the events/webinars.
- Member queries and questions were answered as and when received.
- ICANs Insights. 5 newsletters were issued to members.

Students:
Parents,
Teachers
Regulators

- Due to the COVID 19 Pandemic, most career fairs were cancelled. ICAN hosted a virtual career fair in
2020 as part of the Namibian Media Holdings Career Fair.

- 9 monthly IRD meetings were held to discuss ITAS challenges, recommendations for improvement,
and arranging practical training for members with the ITAS project team.
- 4 BIPA meetings held to communicate common issues faced by members with BIPA service and
processes and to recommend improvements.
- Regular interactions with the National Council for Higher Education regarding the accreditation of
UNAM and NUST.
- Regular Interactions with NTA regarding the Accounting Technician qualification
- Engagements with the FIC including the collection of information relating to beneficial owners for
client due diligence, the attendance of a workshop and information collection for the preparation for
the ESAMLAG peer assessment based on the FATF guidelines.
- Engagement with NEAB to clarify the requirement for all estate agents to be audited, request from
NEAB for the assistance of ICAN in drafting the relevant sections in the Namibian Property
Practitioners Bill.
- The Law Society is represented on the Tax Committee, the G5 Committee and ICAN’s engagements
with BIPA.
- Engagement with the PAAB for collaboration in circulars and memos, engagement regarding
disciplinary matters, and comments on the AARA Bill.
- Engagement with NAMFISA to clarify audit requirements with respect to unlisted investment managers
and special purpose vehicles.
- Engagement with BON regarding the audit procedures on BID reports submitted by Banks.
- Regular engagements with PAAB to discuss technical and professional challenges faced by the
accounting and auditing profession.

International
accounting
and related
bodies

- Update of membership plan with IFAC.
- Finalisation of the Mutual Recognition agreement with ICAZ.
- Participation in the IRBA’s Committee for Auditing Standards.
- Participation on SAICA APC, Initial Professional Development Committee and CA2025 working group.
- Engagement with SAICA and APT regarding examinations and their localisation and marking.
- ICAN sponsored and attended the ESAAG 27th Annual International Conference.
- Engagement with NIPA on matters impacting the accounting profession.

Government

- MOF: Various letters regarding COVID 19 relief measures, manufacturing incentive abolishment, and
ITAS challenges were sent to the MOF and the IRD. Meeting to introduce ICAN to the new MOF and to
discuss pertinent issues facing the profession.
- Comments on new Bills and Gazettes (Property Practitioners Bill, Public Audit Bill, Manufacturing
incentive abolishment etc.)
- Engagement with NTA regarding approval of Accounting Technician as a scarce skill for which funding
and development of a curriculum is necessary.
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Stakeholder
category

The public

Other
Accounting
bodies

Interaction in 2020

- Receiving and dealing with complaints, and
- Receiving and responding to technical queries.

- Involvement of other accounting bodies in meetings with BIPA and the IRD and representaton on
committees.

Training
offices
(HR and
Training
officer)

- Regular communications regarding examinations and APT.

Audit firms
and Non-audit
firms

- Involvement on the ICAN Committees
- Guidance provided

Education
providers

-

Sponsors

- ICAN is in the process of renegotiating sponsorships.

CPD
providers

- Provision of CPD to members and non-members

Venue
providers

- Provision of CPD to members and non-members
- Professional Examinations
- Committee meetings to support social distancing?

Volunteers
(Committees,
APT and APC
localisers)

- Participation in committee meetings and projects
- Localising professional exams
- Marking examination papers

UNAM accreditation
The localisation of professional exams,
Regular attendance of representatives on ICAN’s TRECO meetings.
Engagements regarding the impact of CA2025 of academia.

MITIGATING
STRATEGIES

RISK
5. Sustainability
of membership

PERFORMANCE
IN 2020/STATUS

3. SERVICE AND SUPPORT
MEMBERS TO DELIVER
QUALITY/ETHICAL
SERVICE

5.1 Loosing members to other
professions and other countries
institute’s.

- Redesigning and upgrading ICAN’s
website and its CPD logging system.

RESIDUAL RISK: Moderate

- Increasing dissemination of information
to members by using social media
platforms for communication to
members regarding updates.

- Launching the redesign of the website.
Additional development is in progress
and is taking place in phases.

- Record all CPD events to increase CA’s
access to CPD.

- Refer to the detail below regarding the
circulars issued in 2020.
- Two members representing Commerce
and Sole Proprietors joined the AASC in
order to improve the representation on
the Committee.

- Engage more with Members in Business
by providing circulars and updates
relevant to commerce and industry, and
by providing CPD initiatives that are
relevant to them.

- A Youth Committee was established
with the Chairperson being Co-opted to
Council. The Terms of Reference setting
out clear objectives has been approved.

- Engage with younger members by
establishing a Youth Committee,
consisting of members younger than 35,
with clear objectives and deliverables.
Co-opt a young member from the
committee onto Council to report on the
Committee’s achievements.

5.2 Impact of the COVID 19
Pandemic on member participation,
ICAN’s ability to service members
and continuous professional
development of members.
RESIDUAL RISK: Moderate

- Staff working arrangements were
adjusted to ensure social distancing
while continuing to provide service to
members. Services did not therefore
cease during lockdowns.

- Support members virtually by putting
in place arrangements for staff to work
from home.
- Sourcing and providing free and paid
online CPD courses and Webinars, and

- 4 webinars, 3 virtual CPD courses and
links to multiple online courses were
provided to members. ICAN provided 7
additional CPD activities. 391 members
and 349 non-members (including
trainees) participated in the CPD
activities in 2020.

- Holding the AGM virtually.

- The AGM attendance was at a record
high and it was the first AGM with
attendance by international members.

Circulars
The AASC discusses topical technical
issues faced by members. These
include accounting, auditing, ethical
and other regulatory challenges.
Matters can be added to the agenda
by any AASC member, and by the
Technical Standards Executivebased
on technical questions received from
members. In the 2020 year, the AASC
issued the following circulars;

2020 01 - Guidance to
Chartered Accountants
(Namibia) on NOCLAR and
its application to tax noncompliance.
2020 02 - Specimen Legal
Practitioners Trust Account
audit templates.

2020 03 - Circumstances
in which companies are
required to submit financial
statements and to whom
these must be submitted in
terms of the Companies Act
28 of 2004.
2020 04 - Guidance on
Material Irregularities.
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ABRIDGED
ANNUAL
FINANCIAL
STATEMENTS

This summarised report is extracted from audited information but is not
itself audited. The Council takes full responsibility for the preparation
of the abridged report and that the financial information has been
correctly extracted from the underlying financial statements.

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020
2020

2019

6,948,704
106,164
(6,224,951)

6,772,304
206,274
(6,620,476)

OPERATING SURPLUS
Interest received

829,917
480,495

358,102
517,632

SURPLUS FOR THE YEAR

1,310,413

875,734

Revenue
Other income
operating expenses

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020
2020

2019

97,536

30,089

198,051
7,346,683

165,357
6,294,995

7,642,270

6,490,441

EQUITY AND LIABILITIES
Equity
Accumulated surplus

7,015,322

5,704,909

Liabilities
Current laibilities
Trade and other payables

626,948

785,832

7,642,270

6,490,441

Non-current assets
Equipment
Current assets
Trade and other receivables
Cash and cash equivalents
TOTAL ASSETS

TOTAL EQUITY AND LIABILITIES
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Outlook
ICAN’s strategic priorities for 2021:
-

Webcast CPD events to allow for online streaming

-

Continue with the improvement of ICAN’s Website

-

To be actively involved in the finalisation of the Tax
Amendment Bill and the revision of the Companies
Act and CC’s Act, specifically with respect to
driving Differentiated Financial Reporting in
Namibia.

-

Circulars to be more focused on members in
business.

-

Issue public guidance on the role of Auditors

-

Actively marketing the profession to students,
teachers, parents of students, the public, and
international organisations to educate them on the
CA career path and the subjects required as well
as the CA(NAM) brand.

-

Constitute a Public Sector Committee to be used
to influence decision-makers in the Public Sector
and drive national development.

-

Enter into international Mutual Recognition
Agreements to increase the mobility of members
and the profile of the CA(NAM) qualification.

-

Actively engage with the Office of the Auditor
General, the Master of the High Court, the
State Accounts Department, African Integrated
Reporting Council, the Ministry of Finance, BON,
PAAB, The Ministry of Public Enterprises, and
International Chartered Accountancy Institutes/
organisations, NIED, NQA, NTA, NCHE and the
Ministry of Education.

OTHER MATTERS
OF INTEREST FOR
2021 AND BEYOND
CPD policy 2020
ICAN’s latest CPD policy can be found on www.ican.com.na.

Complaints procedure
If you are aware of professional misconduct by members of ICAN, please
do not hesitate to contact Carmen Penderis at carmen@ca-nam.com who
will request an affidavit stating the following at a minimum:
-

Whether or not you as complainant would like to remain anonymous

-

The exact details of the alleged misconduct in sufficient detail to allow
the CA to respond to the complaint. Your complaint should be clear,
logical and easy to follow. A timeline of events would be helpful.

-

Which fundamental principle you believe the CA breached.

-

If the accused is also registered with the PAAB, ICAN is required to
refer the complaint to the PAAB. ICAN then follows up on the matter
periodically.

In all other cases, the Secretariat will prepare a docket of the information
received from the complainant and present it to the Investigation
Committee for further action.
The involvement of the initial complainant is limited to furnishing ICAN
with the information requested. There is no further interaction between
the Complainant and ICAN as the Investigation Committee then takes
over the role as the complainant.
For more information, please visit our website at www.ican.com.na.
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